St. Catherine of Siena Parish Plan

Our Mission: We are a Eucharistic community of disciples guided by the Holy Spirit to “Courageously Live the Gospel” where all are welcome to come
and Encounter Christ.
Vision: To encourage and inspire our parish community to grow in their love for the Lord and one another.

Pillars: #1: Grow Volunteers #2: Socialization and #3: Family Life #4:. Faith Formation/Youth |#5: Structures/Parish
Hospitality Grounds
Goals: Increase volunteers to Create various ministries Design program that Hire Youth minister and Convert shed to Food

expand ministries

and events that serve our
parishioners and
community

includes monthly activities
for families

create a dynamic F.F and
youth program

Bank and create space for
Catholic Charities
Enhance grounds

Goals/Action

Goal: Add a minimum of 4

Goal: Create a min. of 2 new

Goal: Have program

Goal: Hire Youth Minster and

Goal: Purchase new shed

plan: new volunteers for various ministries and plan 2 events | designed for 7/31/22 design program for 7/31/22 and clean out existing shed

Next 3 ministries by 7/31/22 by 7/31/22 implementation implementation by 6/30/22 Plan out ground

months Action Plan: Plan ministry Action Plan: Utilize social Action Plan: Mandy will lead | Action plan: Create hiring enhancements by 7/31/22

Quarter 1 Fair for 8/22 media, bulletins, and a committee to brainstorm committee, place ads, Action plan: Determine size,
Utilize social media and handouts to define ministry | ideas and partner with staff | interview, and hire placement of new shed.
bulletin. and community needs. and volunteers to create Determine needs and design | Detail steps to clean and

program. program. organize shed.
UPDATE: Ministry Fair is schedules for | Due to delays in hiring, *Parent VBS took place. *Youth Ministries Leader Purchase of new shed has

8/28/22. Date changed due
to Marriage retreat on 8/22.
*New Evangelization &
Communication
Coordinator has been
hired and role expanded.

creating 2 new ministries
moved to Q2 Action Plan.
*4 Events have been
planned. Octoberfest
10/14/22, Trunk or Treat
10/22//22, Multicultural/YM
Fundraiser 2/11/23, &
Mardi Gras 2/17/2023

Planned: Family Movie
night November-February,
Trunk or Treat 10/22//22,
Multicultural/YM
Fundraiser 2/11/23

meeting was held on
7/31/22 with good turnout.
Additional core team
members joined YM. New
curriculum and refreshing
Youth Room planned.

been postponed to Q2.
Working on finding
landscaper.

*The size and placement of
new shed has been
determined.

Goals/Action
plan:

Next 6
months
Quarter 2

Goal: Add a minimum of 4
new volunteers for various
ministries by 10/31/22
Action Plan: Utilize Parish
Council to reach out to
Parish members for new
volunteers and share with
Msgr. Reach out to
Parishioners via social
media, Flocknotes and
bulletin.

Goal: Create a minimum of 2
new ministries by 10/31/22
Action Plan: Utilize Parish
Council to reach out to
Parish members for
feedback and share with
Msgr. Reach out via social
media, bulletins, and
handouts to define ministry
and community needs.
Plan for upcoming events.

Goal: Begin Family Movie
Night, Plan and host Trunk
or Treat Event, Initiate/plan
for any new events by
10/31/2022.

Action Plan: Continue
brainstorming ideas and
partner with staff, Parish
Council, and volunteers to
create programs.

Goal: Have Youth room
refresh completed. Meet with
core members and
implement curriculum and
events by 10/31/2022.
Action: Hire vendor for
refresh and make purchases
as needed. Continue to
focus on YM need and
program implementation.
>Note: Q3 Goal Hire Youth
Minster by 2/28/2023.

Goal: Plan out ground
enhancements and

purchase new shed and
clean out existing shed by
10/31/22

Action plan: Hire landscaper
to implement ground
enhancement. Detail steps to
clean and organize shed.




