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Where we started…

Leaders shared: 
• Donors want to fund only ministry, 

program and outreach
• The old APA balance considered tax 

and obligation
• Goal unattainable and heavy burden



Where we started…

Not just a name change: 
• Leadership paid by small tax of 2%
• Administration/business supported 

through interest earnings on a new 
trust



Where we started…

Not just a name change: 
• Appeal is only for ministry, program 

and outreach
• If goal not reached, no $ owed



Our Challenge

Transform a “successful” annual appeal based on 
mandatory parish goals into a voluntary appeal 
with no mandatory goals 
✓ Create a positive experience for pastors and 

parish leaders
✓ Retain long-term donors
✓ Hit goal to fund ministries at current level, 

exceed overall goal to allow potential of 
increasing ministries



Create a positive experience for pastors 
and parish leaders

The first parish hit goal by end of in-pew follow up 

Pastors communicated regularly they liked the 
materials and messaging

Pastors, staff and leaders told us talking with their 
parishioners about supporting larger ministries 
with their donations was easy



Blessed Sacrament, 

Seminole

Blessed Sacrament Seminole – Appeal Update Video with CMA 
Committee - https://www.youtube.com/watch?v=VQFIlUNlaZI

https://www.youtube.com/watch?v=VQFIlUNlaZI




Retain long-term donors

18,500 historical donors

17,000 made a gift



Hit goal to fund ministries at current level…

Diocese hit $7.1 million goal by the end of the 
active phase in May. 



exceed overall goal to allow potential of 
increasing ministries

Diocese transitioned to participation focus and 
achieving regional/national levels… 
hit that in July.



exceed overall goal to allow potential of 
increasing ministries

Current stats:

$8.8 million in commitments | $8.5 paid to date

21,681 donors – 3,372 new donors | 17K historic

42 parishes over goal, 11 above 90% of goal, 7 above 
80%



Where we are going…



2023 Planning & Execution
Meegan Wright
Exec. Director of the Office of Stewardship & Development
Exec. Director of the Catholic Foundation



2023 Timeline

Planning Phase Dates

Goals out -> 11/9/2022



For the 2023 Catholic Ministry Appeal, we kept the 
same formula to calculate goals as last year:

Offertory 
Plus Donations
Less School Support up to $100,000 
= Assessable Revenue
Times 14.0%
= Catholic Ministry Appeal Parish Goal



2023 Timeline

Planning Phase Dates

Goals out -> 11/9/2022

Mater Dei Prayer Service -> 11/20/2022

Pre-Ask for 2022 Donors -> 11/21/2022

Pastor Letter to DOSP -> 12/12/2022



2023 Timeline

Planning Phase Dates

Parish In-pew Materials -> 1/9/2023

Direct Mail (Bishop Parkes) -> 1/9/2023

Pastor/Parish Training Webinar -> 1/9/2023



2023 Timeline

Active Phase Dates

Kick-off  -> 1/14-15/2023

Mail Pastor Letter of Support -> 1/16/2023

Education Weekend #1 -> 1/21-22/2023

Education Weekend #2 -> 1/28-29/2023



2023 Timeline

Active Phase Dates

In-Pew/
Commitment Weekend #1 -> 2/4-5/2023

In-Pew/
Commitment Weekend #2 -> 2/11-12/2023

Follow-up Weekend #1 -> 2/18-19/2023

Follow-up Weekend #2 -> 2/25-26/2023



www.dosp.org/catholicministryappeal/ 
2023parishresources/

http://www.dosp.org/catholicministryappeal/ 2023parishresources/


Planning and Execution – Parish Toolkit

#1 Parish Implementation Timeline

Date

Date



Planning and Execution – Parish Toolkit

#1 Parish Implementation Timeline
Date



Planning and Execution– Parish Toolkit

Parish Leadership Team 
Members

Responsible for Contact Information

Pastor Leads recruitment of team, guidance 
through planning and implementation 
of a Best Effort and robust in pew 
solicitation for participation. 

Name: ______________________________ __

Email: ______________________________ __

Phone: ______________________________ __

Team Leader Works with pastor on planning and 
implementation, chairs parish planning 
meetings and coordinates leadership 
team in carrying out assigned tasks.

Name: ______________________________ __

Email: ______________________________ __

Phone: ______________________________ __

Communications Leader Coordinates bulletins, pulpit 
announcements, web posts and social 
media updates.

Name: ______________________________ __

Email: ______________________________ __

Phone: ______________________________ __

Other Members Supports leaders and takes on specific 
tasks related to executing the Best 
Effort plan.

Name: ______________________________ __

Email: ______________________________ __

Phone: ______________________________ __

#2 Parish Leadership Responsibility Worksheet



Planning and Execution – Parish Toolkit

• Preliminary Planning *
• Communications *
• Liturgical *
• Ministry Presentations 

Year Round

* Sections most critical for assuring a “Best Effort”

• Visitation Team
• Catholic Ministry Appeal 

Reception
• Reminder Postcard

#2 Parish Leadership Responsibility Worksheet



Planning and Execution – Parish Toolkit

3 Important Elements

• Task
•Person(s) Responsible
•Deadline Date

#2 Parish Leadership Responsibility Worksheet



Planning and Execution – Parish Toolkit

- Case Summary
- Lay Testimonial Worksheet
- Communications Worksheet
- FAQ
- Gift Remittance Process

#3 Handouts and Worksheets



Planning and Execution– Parish Toolkit

- Case Summary
- Lay Testimonial Worksheet
- Communications Worksheet
- FAQ
- Gift Remittance Process

#3 Handouts and Worksheets











PARISH RESOURCES

www.dosp.org/catholicministryappeal/ 
2023parishresources/

http://www.dosp.org/catholicministryappeal/%202023parishresources/


Right now… Planning Phase

✓Goto the resource page
✓Pull together your team to assist in planning and 

implementation
✓Set your meeting dates
✓Review your successes 
✓Get your active phase planned out

✓And…



PASTOR 
LETTER OF 
SUPPORT



The Reveal

Michelle Mesiano
Associate Director, Office of Stewardship & Development



BROCHURE



PLEDGE CARD



PLEDGE CARD



DEEP FLAP IN-PEW



DEEP FLAP IN-PEW



LARGE POSTER



SOCIAL MEDIA



SOCIAL MEDIA



SOCIAL MEDIA



MINISTRY POSTERS



BULLETIN INSERTS



WEB SLIDERS



MAIN VIDEO



PARISH RESOURCES

www.dosp.org/catholicministryappeal/ 
2023parishresources/

http://www.dosp.org/catholicministryappeal/%202023parishresources/


Additional Parish Resources

Weekly Parish Resource Sheets 
(uploaded at beginning of each 
month)
Pulpit announcements
Bulletin article text
Bulletin inserts
Social media posts
Appeal videos
Pre-written emails 
Prayer Card
Powerpoint slides

Available 

NOW!



Additional Parish Resources

Small envelope
Give now graphics
Ways to Give
Video (4 minutes)
Teaser Video (30 seconds)
… and more!

Spanish translations being 
completed now – will be 
uploaded as completed

Available 

NOW!



In-pew materials being shipped

In-pew pledge envelopes
Brochures
Posters

Week of 

Jan. 9th



WAYS TO GIVE

• Online Giving (E-Giving)
givetoministry.dosp.org

• Checks

• Gifts of Stocks, Securities, IRA or Matching Gifts
stock-iradonations@dosp.org

mailto:Stock-iradonations@dosp.org


Questions



Contact

Meegan Wright
mlw@dosp.org

Michelle Mesiano
mnm@dosp.org

mailto:mlw@dosp.org
mailto:mnm@dosp.org

