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The meeting will begin in a few moments



Agenda

* Opening prayer — Bishop Parkes
* Introductory remarks — Bishop Parkes
* Wrap Up: 2022 Catholic Ministry Appeal — Meegan Wright

* The Catholic Ministry Appeal in your parish
* Active Phase — Michelle Mesiano
e Lay Witness Testimonial/Sample Testimonial — Ryan Phelan
* Elements of a successful in-pew appeal — Meegan Wright
* Importance of a strong in-pew weekend — Nic Prenger

* Q&A
* Closing and blessing — Bishop Parkes
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Opening Prayer

Most Rev. Gregory Parkes
Bishop of the Diocese of St. Petersburg
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More numerous than the stars in the sky are your blessings,

O Good and Gracious God.

You have called us to spread the Good News of your Son,

Jesus Christ, through our words and actions.

Strengthen our faith and open our hearts
to care for all our brothers and sisters,
especially those who need us the most.

Help us to understand the difference we can make,
the love we can share and the lives we can bring to Christ

through our Catholic Ministry Appeal.

We pray that your grace, O Lord,
will lead us to be your loving heart and hands today.

(Eam e



Agenda

* Opening prayer — Bishop Parkes
* Introductory remarks — Bishop Parkes
* Wrap Up: 2022 Catholic Ministry Appeal — Meegan Wright

* The Catholic Ministry Appeal in your parish (Active Phase)
* Active Phase — Michelle Mesiano
e Lay Witness Testimonial/Sample Testimonial — Ryan Phelan
* Elements of a successful in-pew appeal — Meegan Wright
* Importance of a strong in-pew weekend — Nic Prenger

* Q&A
* Closing and blessing — Bishop Parkes
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Introductory Remarks

Most Rev. Gregory Parkes
Bishop of the Diocese of St. Petersburg

DIOCESE OF ST. PETERSBURG

CATHOLIC
MINISTRY




COURAGEOUSLY
.Ewu*ug fﬁw{'};e&fmﬁ

Wrap Up:
2022 Catholic Ministry Appeal

Meegan Wright
Exec. Director of the Office of Stewardship & Development
Exec. Director of the Catholic Foundation
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Our Challenge

Transform a “successful” annual appeal based on

mandatory parish goals into a voluntary appeal

with no mandatory goals

v’ Create a positive experience for pastors and
parish leaders

v’ Retain long-term donors

v'  Hit goal to fund ministries at current level,
exceed overall goal to allow potential of

Increasing ministries



Current stats (as of 1/6/2023):

$9.5 million in commitments | $9.3 paid to date
22,349 donors — 3,400 new donors | 17K historic
47 parishes over goal in amount paid

11 above 90% of goal in amount paid
7 above 80% in amount paid



Current stats (as of 1/6/2023):
21% participation

22,349 total donors > $425 Average Gift
3,443 E-donors > S659 Average E-gift
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The Catholic Ministry Appeal
in your parish

Michelle Mesiano
Associate Director of the Office of Stewardship & Development
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2023 Timeline

Planning Phase Dates
Parish In-pew Materials -> 1/9/2023

Direct Mail (Bishop Parkes) -> 1/9/2023
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PLEDGE CARD

DIOCESE OF ST, PETERSBURG

CATHOLIC MINISTRY

<Cons D>

<Primary Addressee >
<Address>

<City>, <State> <Zip>

<Email >

<Mobile Phone>

<Parish Name>, <Parish City>

*Please make any corrections to
your information above

1. YES, Y'WE WILL SUPPORT THE 2023 CATHOLIC MINISTRY APPEAL

—> 0 With amonthly gift of:
OR d%$<50> [QO%$<100> 0%<175> Q%$<250> QAOther$
O Until I/We choose to stop O Until December 2023

—>» 1 With a gne-time gift of:

d%$<100> QO%$<250> QO%$<500> QO9%$<1,000> QAOther$
2. PAYMENT DETAILS

Total Gift Amount: $ Amount Enclosed: $

0 1I/We have enclosed a check for the full amount.
{(Make checks payable to: Catholic Ministry Appeal)

3 I/We enclosed my/our first payment of $
Please send reminders: AMonthly QQuarterly EIAnnuaIIy

Start Date:
O I/We will set-up my/our gift at xxxxx.dosp.org.




PLEDGE CARD

DIGCESE OF ST. PETERSBURG

CATHOLIC
MINISTRY

Scan here to make
your gift online or visit
<XXXX.dosp.org>!

To make your gift by credit card or electronic
funds transfer, please visit our secure website

If vouwould like to designate your gift to a particular ministry, please email appealgift@dosp.org. To leave a gift in your will,
please email foundation@dosp.org. To donate stock or securities, please email stock-iradonations@dosp.org.




2023 Timeline — Planning Phase

Planning Phase Dates
Parish In-pew Materials -> 1/9/2023
Direct Mail (Bishop Parkes) -> 1/9/2023

Pastor/Parish Training Webinar -> 1/9/2023



Planning Phase — COMPLETE V



Active Phase — STARTS NOW!



O 8 1t dosp.org/ca

PRIESTS DEACONS PASTORAL BULLETIN DIRECTORY NEWS CONTACT LANGUAGE ~

i‘-llf COURAGEQUSLY Living the Gospel About  Parishes Schools Clergy Events Offices Pray Donate Q

Parish Resource and Materials

A > Catholic Ministry Appeal > Parish Resource and Materials

www.dosp.org/catholicministryappeal/2023parishresources

Planning and Execution

Pastor Letter of Support Sample - English | Spanish - As part of parishes “Best Effort”, this letter will be mailed for each Pastor mid-Jlanuary.
Parish Best Effort Implementation - Definition of Best Effort and Extraordinary Effort for parish implementation

Timeline — Timeline & Plan of Action for the Catholic Ministry Appeal

Gift Remittance Process — Procedures established to expedite the remittance of gifts and commitments.



http://www.dosp.org/catholicministryappeal/2023parishresources/

2023 Timeline — Active Phase

Active Phase Dates

Kick-off -> 1/14-15/2023
Mail Pastor Letter of Support -> 1/16/2023
Education Weekend #1 -> 1/21-22/2023

Education Weekend #2 -> 1/28-29/2023



2023 Timeline — Active Phase

Active Phase Dates

In-Pew/

Commitment Weekend #1 -> 2/4-5/2023
In-Pew/

Commitment Weekend #2 -> 2/11-12/2023
Follow-up Weekend #1 -> 2/18-19/2023

Follow-up Weekend #2 -> 2/25-26/2023



¥ Parish Resource and Materials - X

O 8 i dosp.org/ca

PRIESTS ~ DEACONS  PASTORAL BULLETIN  DIRECTORY ~ NEWS  CONTACT | LANGUAGE v
» CATHOLIC DIOCESE OF ST. PETERSBURG

‘JI— COURAGEQUSLY Living the Gospel About  Parishes Schools Clergy Events Offices Pray Donate Q

Parish Resource and Materials

A > Catholic Ministry Appeal > Parish Resource and Materials

www.dosp.org/catholicministryappeal/2023parishresources

Planning and Execution

Pastor Letter of Support Sample - English | Spanish - As part of parishes “Best Effort”, this letter will be mailed for each Pastor mid-Jlanuary.

Parish Best Effort Implementation - Definition of Best Effort and Extraordinary Effort for parish implementation

Timeline — Timeline & Plan of Action for the Catholic Ministry Appeal

Gift Remittance Process — Procedures established to expedite the remittance of gifts and commitments.


http://www.dosp.org/catholicministryappeal/%202023parishresources/
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Poll Question:
How many of you are getting the Courier, the
weekly e-newsletter sent on Mondays?



2023 Timeline - Active Phase

Active Phase Dates

Kick-off -> 1/14-15/2023



2023 Timeline - Active Phase

Active Phase Dates

Mail Pastor Letter of Support -> 1/16/2023



2023 Timeline - Active Phase

Active Phase Dates

Education Weekend #1 -> 1/21-22/2023

Education Weekend #2 -> 1/28-29/2023



Education Weekend #1 & #2

Lay Withess Testimonial



Education Weekend #1 & #2 — Lay Witness Testimonial

Whatis it?

v' AKA “lay witness talk”

v’ made by a layperson/minister/parishioner
from the pulpit to Mass attendees

v’ a message from someone “just like them”



Education Weekend #1 & #2 — Lay Witness Testimonial

Who is it?

v served by

v working with

v  giving to

v’ serve in a staff role



Education Weekend #1 & #2 — Lay Witness Testimonial

Why is it important?

v’ say “thank you”

v bring depth, knowledge, personal
experience

v inspire people



Education Weekend #1 & #2 — Lay Witness Testimonial

Why is it important?

v’ present specific info about specific effort
v show why its important
v’ people give to people



Education Weekend #1 & #2 — Lay Witness Testimonial

Tips for Presenters

v’ example (coming up next!)

v’ learn more

v’ 3-5 minutes

v’ write it out, send it for review, practice



Education Weekend #1 & #2 — Lay Witness Testimonial

Tips for Presenters

v’ grab attention early

v’ large and small

v’ positive, enthusiastic & yourself
v’ advocate

v’ pray & read your audience



Education Weekend #1 & #2 — Lay Witness Testimonial

Lay Witness Guide

v’ information we just talked about

v tips in detail

v sample outline

v words to inspire & scriptural references



Education Weekend #1 & #2 — Lay Witness Testimonial

Video Recording Tips

v’ for those who wish to record/show at
Masses or use on web/social media



Education Weekend #1 & #2 — Lay Witness Testimonial

Testimonial Speaker

Ryan Phelan

Director of Youth & Young Adult Ministry
Diocese of St. Petersburg

DIOCESE OF ST. PETERSBURG

CATHOLIC
MINISTRY




Education Weekend #1 & #2 — Lay Witness Testimonial

Testimonial Speaker
Q&A



Active Phase

Successful Commitment Weekends

Meegan Wright

Exec. Director of the Office of Stewardship & Development
Exec. Director of the Catholic Foundation

‘ DIOCESE OF ST. PETERSBURG

Al CATHOLIC
AR MINISTRY




ommitment Weekends: Preparations

BULLETIN

o Pastor shares an invitation to
participate in
Catholic Ministry Appeal in his
bulletin message
o Bulletin insert

POSTERS up in all entry
ways

W’DOSF’U»,



Commitment Weekends: Preparations

MEDIA

o Web banner
o Link to e-giving website
o Web posts

o Social media posts

“There is a strong
Catholic presence in
all of our schools,
from Pre-K, all the
way through high
school. Our Catholic
faith is woven into
everything we do.”

ol Chris Pastura, Superintendent
Office of Catholic Schools & Centers

DIOCESE OF ST. PETERSBURG
CATHOLIC

MINISTRY
[274,71,14;,5/~\'



Commitment Weekends: Preparations

GENERAL INTERCESSIONS

Catholic Ministry Appeal PRAYER — to be recited
o SCREEN OR PRINTED PRAYER CARD?

PULPIT ANNOUNCEMENT inviting those who didn’t make a
commitment to pray over that

MUSIC compliments or speaks about doing ministry



Commitment Weekends: Prepar:

THE PEWS

o Commitment Cards

GivetoMinistry.dosp.org
Scan here to make your gift by credit card or electronic
DIOCESE OF ST. PETERSBURG

- funds transfer on our secure website.
C A T H O L I C Make a Special Gift:
MINISTRY

Cppeal—

U Please contact me to discuss how | can designate my gift to
a particular ministry. I've provided my updated information below.

O Please contact me to discuss how | can leave a gift in my estate for my

parish, the Catholic Ministry Appeal or other Catholic ministries.
I've provided my updated information below.

We ask that all pledges are paid by December 31, 2023.
SHORTENED FLAP AREA — NO PRINT ZONE
1. YES, I/WE WILL SUPPORT THE 2023 CATHOLIC MINISTRY APPEAL 3. DONOR INFORMATION
O With a monthly gift of:
ag$s50 Q%100 Q%175 Q%250 QOther $ . -
OR (to be paid through December 2023) Parish City
O With a gne-time gift of: Name
0$100 0O$250 Q$500 Q$1,000 QOther$
2. PAYMENT DETAILS Address
O 1/We enclosed a check for the fu!l amo.unt. City State Zip
(Make checks payable to: Catholic Ministry Appeal)
Q1/We enclosed my/our first payment of $ . Email
Please send reminders: O Monthly QO Quarterly O Annually
Start date:
0 I/We will set-up my/our gift at GivetoMinistry.dosp.org. Phone HMobile LHome Qwork
SEAL AREA FOR GLUE STRIP — NO PRINT ZONE




Commitment Weekends: Preparations

THE PEWS

o Commitment Cards
o Pencils/pens
o QR code
" [nformation is in the pews
= onthe screens
= Electronic Devices — when to invite to turn on?

MAKE IT AS EASY AS POSSIBLE FOR PARISHIONERS TO GIVE.
HAVE THE TOOLS READY AND AVAILABLE.



Commitment Weekends: Preparations

THE PEWS

Assign PEW GARDENERS who will come
between Masses to create order in the pews again
— laying out the cards for the next Mass.



Commitment Weekends: Preparations

LOCKBOX
o Direct mail commitments ONLY
o Received quickly and safeguarded in the bank
o Return envelopes addressed to the lockbox deposit

P.O. Box as follows:

|| | || Thank you
or your gift

DIOCESE OF ST. PETERSBURG
CATHOLIC
MINISTRY
P.O. Box 458

Kensington, CT 06037-0458

2023 (U R T TR | TR TR U U R R ETTR | BT

o Share this information with your parishioners!



Commitment Weekends: Homily

A Spirtuality
of Fundraising

FERE 5]

From the perspective of the
Gospel, raising money is

not a response to a crisis.
Raising money is,

first and foremost, a form of
ministry. It is a way of
announcing our vision and
inviting other people into our

mission.” (Henri Nouwen, A Spirituality
of Fundraising)

Stewardship
A Disciple’s
Response

A Pastoral Letter on Stewardship

Tenth Anniversary Edition

" To'Be a/Ch

L L2 A sUmmaly of the UsS Bish

Stewardship ¢ opment | »
“in'Catholic Djoceses and P A.Resource'Manual .




Commitment Weekends: Homily

This is your opportunity to 5 elements of Giving Sacrificially
invite people to build the .
kingdom of God in a tangible
way. They have an impact on
Ministry in God’s kingdom.

Planned

* Proportionate

* Sacrificial

* A Prayer of Thanksgiving
* A Gift



Commitment Weekends: The Invitation

A robust ASK/INVITATION (three-to-five minutes)

* No Apologies — Express your support and even your
excitement for the opportunity to be part of something
bigger than ourselves — being part of building God’s kingdom
on earth

* Walk through the commitment card
* Time to complete: Complete it yourself
* QR Code
* Information must be accessible — even on Live Stream
* Electronic Devices must be “on”



Commitment Weekends: The Invitation

A robust ASK/INVITATION (three-to-five minutes)

* Intentionally COLLECT the commitment cards at the time of
the invitation

 Completes the invitation with an action step
* Coordinate with the Ushers
* Not an afterthought



Commitment Weekends: Follow-up

e 70% to 85% were not at Mass the previous weekend — did not
hear your message or invitation.

* |t takes time to hear your invitation, understand your invitation,
accept your invitation and act on your invitation. Repeating the
message is okay and expected.

* Invite everyone to pick up the commitment card again (invite
those who already committed to serve as a witness to others by
joining in the exercise).



Active Phase

Importance of a strong
in-pew weekend

Nic Prenger
CEO, Prenger Solutions Group

DIOCESE OF ST. PETERSBURG

CATHOLIC
MINISTRY




Catholic Ministry Appeal succeeds when...

We make a compelling case for
parishioners to support these
ministries and program

Pastors are vocal in support the
appeal

Parishes run a robust in-pew appeal
and follow the marketing timeline

People are mherently
generons. They teel
called to support the

Chureh and they
want to make a
difference.
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In 2022, the Catholic Ministry Appeal received gifts
from 3,228 new donors.

Of those new donors, 2,404 made their gifts during or
directly after Commitment Weekend.

74% of our new donors came

through Commitment Weekend
thanks to your efforts last year!




Overall, 61% of all donors made

their gift during or directly after
Commitment Weekend.




Active Phase — Importance of a strong in-pew weekend

Invite your parishioners to support the appeal
alongside tens of thousands of fellow Catholics - be a

part of something greater.

If you DON'T invite people to give and take time to
collect cards in-pew, you're doing a disservice to the

folks who are already giving.

It takes ALL of us!



Current stats (as of 1/6/2023):
21% participation

22,349 total donors > $425 Average Gift
3,443 E-donors > S659 Average E-gift
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Tegether, through the Catholic Ministry Appeal, we respond to the needs of our local communities and support Catholics throughout their

lives. With your gift, you dre nurturing spiritual life, embracing God's call to serve and accompanying missionary disciples in the Diocese of
St. Petersburg.

In the spirit of faith and mission, please consider making a commitment to the 2023 Catholic Ministry Appeal for the Diocese of St.
Petersburg.

Your Gift Supports

+ Catholic Schools

+ Marriage and Family Life

+ Catholic Charities

+ Priest Retirement and Clergy Care
+ Faith Formation

+ Worship and Liturgical Celebrations

+ Seminarian Education and more!



Yes, | will make a gift to the 2023 Catholic Ministry Appeal!

@ Pledge ©

Pledge Amount *

Recurring Gift €@ One-Time Gift @

5100

5250

£300

5500

Frequency *

Select Freguency

Payment Start Date

2023-01-04

Designation

--5eolect--

$ Enter Other Amount

Installment Amount *

v Installment Amount

Parish *

--Select-- v

Pledges to the 2023 Catholic Ministry Appeal must be completed on or before December 31, 2023. Any payments scheduled after that time will

be cancelled.

. *
Your Information

@ | alrcady have an account

First Name’

First Name

Mobile Phone #

Mobile

Street Address’

Last Name®

Last Name

Email Address’

Emai

Unit number or CfO

Unit number or Cf/O



Country State’

United States --Please Select—-

City Zip Code’

City File

E Save My Information

Create Username *

username

Create Password * Confirm Password *

word confirm peo

Payment Information

Choose Payment Method

@ Credit Card Bank Account
Name on Card * Card Number *
Name on Card 000200300

Expiration * Cvv Country Zip*

WM YYYY United States Zip

RESET PREVIEW TOTAL
If you have any guestions about your pledge or donation, please contact the .
Campaign Office of the Diocese of St. Petersburg at 727-341-6841. ( ’E&ITEEE
B Panins il

™
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COURAGEOUSLY

Questions & Answers

DIOCESE OF ST. PETERSBURG

CATHOLIC
MINISTRY




COURAGEOUSLY

Closing & blessing

Most Rev. Gregory Parkes
Bishop of the Diocese of St. Petersburg

DIOCESE OF ST. PETERSBURG

CATHOLIC
MINISTRY




	Slide Number 1
	Agenda
	Slide Number 3
	Slide Number 4
	Agenda
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64

