
 

 

 

PARISH GROWTH | PLAN BUILDING EXERCISE 
 

Directions: 
 

1. Define the OBSTACLE(S) to achieving the goal of parish growth fully. Include as much detail as 
possible so the obstacle is fully understood by the leadership team. 

2. Brainstorm possible OBJECTIVES (or how your parish will overcome the obstacle) that will lead to 
achieving the goal. 

3. Brainstorm STRATEGIES (or the action steps needed) that will lead to achieving the OBJECTIVES 
that lead to achieving the goal  

 
 

OBSTACLE #1:             

              
 
OBJECTIVE #1: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #2: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #3: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
    

OBSTACLE #2:             

              
 
OBJECTIVE #1: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #2: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #3: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
    

  



 

 

 

OBSTACLE #3:             

              
 
OBJECTIVE #1: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #2: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #3: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
    

 
 

OBSTACLE #4:             

              
 
OBJECTIVE #1: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #2: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
      

OBJECTIVE #3: 

    
    
     
 

STRATEGY #1:   
    
      

STRATEGY #2:   
    
      
STRATEGY #3:   
    
    

 


