
The meeting will begin in a few moments



Agenda

• Opening prayer – Bishop Parkes
• Introductory remarks – Bishop Parkes
• Wrap Up: 2023 Catholic Ministry Appeal – Meegan Wright
• The Catholic Ministry Appeal in your parish 

• Planning, Execution and Active Phase – Michelle Mesiano
• Elements of a Successful In-pew – Meegan Wright

• Q&A
• Closing and blessing – Bishop Parkes



Most Rev. Gregory Parkes
Bishop of the Diocese of St. Petersburg

Opening Prayer





Most Rev. Gregory Parkes
Bishop of the Diocese of St. Petersburg

Introductory Remarks



Meegan Wright
Exec. Director of the Office of Stewardship & Development
Exec. Director of the Catholic Foundation

Wrap Up: 
2023 Catholic Ministry Appeal



Current stats (as of 11/6/2023):

$8.86M in commitments
$8.52M paid to date

20,724 donors 

25 parishes over goal 
16 above 90% of goal



Current stats (as of 11/6/2023):

$8.86M in commitments $8.8M pledged
$8.52M paid to date $8.5M paid

20,724 donors 21,681 donors

25 parishes over goal 42 parishes
16 above 90% of goal 11 parishes

2022



Michelle Mesiano
Associate Director of the Office of Stewardship & Development

The Catholic Ministry Appeal
in your parish



2024 Timeline

Planning Phase Dates

Goals out -> 11/6/2023



For the 2024 Catholic Ministry Appeal, 
we kept the same formula to calculate parish goals:

Offertory 
Plus Donations
Less School Support up to $100,000 
= Assessable Revenue
Times 14.0%
= Catholic Ministry Appeal Parish Goal



2024 Timeline

Planning Phase Dates

Goals out -> 11/6/2023

Pre-Ask for 2023 Donors -> 11/13/2023

Mater Dei Prayer Service -> 11/19/2023

Pastor Letter to DOSP -> 12/1/2023



2024 Timeline

Planning Phase Dates

Appeal Workshop -> 12/6/2023

Direct Mail (Bishop Parkes) -> Week of 1/8/2024

Parish In-pew Materials -> Week of 1/9/2024





2024 Timeline

Active Phase Dates

Kick-off  -> 1/6-7/2024

Education Weekend #1 -> 1/13-14/2024

Pastor Letter of Support -> 1/15/2024

Education Weekend #2 -> 1/20-21/2024



2024 Timeline

Active Phase Dates

In-Pew/
Commitment Weekend #1 -> 1/27-28/2024

In-Pew/
Commitment Weekend #2 -> 2/3-4/2024

Follow-up Weekend #1 -> 2/10-11/2024

Follow-up Weekend #2 -> 2/17-18/2024



www.dosp.org/catholicministryappeal/ 
2024parishresources/

PARISH RESOURCES

http://www.dosp.org/catholicministryappeal/%202024parishresources/


Planning & Execution
Meegan Wright
Exec. Director of the Office of Stewardship & Development
Exec. Director of the Catholic Foundation

Michelle Mesiano
Associate Director, Office of Stewardship & Development



Planning and Execution – Parish Toolkit

- Gift Remittance Process
- Case Summary
- Lay Testimonial Worksheet
- Communications Worksheet
- FAQ



Planning and Execution – Parish Toolkit

- Gift Remittance Process
- Case Summary
- Lay Testimonial Worksheet
- Communications Worksheet
- FAQ



GIFT REMITTANCE PROCESS



GIFT REMITTANCE PROCESS



GIFT REMITTANCE PROCESS



GIFT REMITTANCE PROCESS



GIFT REMITTANCE PROCESS



Planning and Execution – Parish Toolkit

- Gift Remittance Process
- Case Summary
- Lay Testimonial Worksheet
- Communications Worksheet
- FAQ



PARISH RESOURCES

www.dosp.org/catholicministryappeal/ 
2024parishresources/

http://www.dosp.org/catholicministryappeal/%202024parishresources/


Right now… Planning Phase

Go to the resource page
Pull together your team to assist in planning and 

implementation
Set your meeting dates
Review your successes 
Get your active phase planned out

And…



PASTOR LETTER OF SUPPORT



Education Weekends – Lay Witness Testimonial

•What is it?
•Who is it?
•Why is it important?



Education Weekends – Lay Witness Testimonial

Tips for Presenters
 learn more 
 3-5 minutes
 write it out, send it for 

review, practice
 grab attention early
 large and small 

 positive, enthusiastic & 
yourself

 advocate
 pray & read your 

audience



Education Weekends – Lay Witness Testimonial

Lay Witness Guide

 information we just talked about
 tips in detail
 sample outline
words to inspire & scriptural references



Education Weekends – Lay Witness Testimonial

Video Recording Tips

 for those who wish to record/show at 
Masses or use on web/social media



Active Phase  

Elements of a Successful In Pew

Meegan Wright
Exec. Director of the Office of Stewardship & Development
Exec. Director of the Catholic Foundation



BULLETIN
o Pastor shares an invitation to participate in 

Catholic Ministry Appeal in his bulletin message
o Bulletin insert 

POSTERS
o up in all entry ways 

MEDIA
o Web banner
o Link to e-giving website
o Web posts 
o Social media posts

Commitment Weekend: Preparations



THE PEWS
o Commitment Cards
o Give Now Postcards (NEW)
o Pencils/pens
o QR code

 Information is in the pews 
 on the screens
 Electronic Devices – when to invite to turn on?

MAKE IT AS EASY AS POSSIBLE FOR PARISHIONERS TO GIVE.  
HAVE THE TOOLS READY AND AVAILABLE.

Commitment Weekends:  Preparations



THE PEWS

Assign PEW GARDENERS who will come 
between Masses to create order in the pews again 

– laying out the cards for the next Mass

Commitment Weekends:  Preparations



This is your opportunity to 
invite people to build the 
kingdom of God in a tangible 
way.  They have an impact on 
Ministry in God’s kingdom.

5 elements of Giving Sacrificially
• Planned
• Proportionate
• Sacrificial
• A Prayer of Thanksgiving
• A Gift

Commitment Weekends:  Homily



• No Apologies – Express your support and even your 
excitement for the opportunity to be part of something 
bigger than ourselves – being part of building God’s kingdom 
on earth

• Walk through the commitment card
• Time to complete:  Complete it yourself
• QR Code

• Information must be accessible – even on Live Stream
• Electronic Devices must be “on” 

Commitment Weekends:  The Invitation

A robust ASK/INVITATION (three-to-five minutes)



• Intentionally COLLECT the commitment cards at the time of 
the invitation

• Completes the invitation with an action step
• Coordinate with the Ushers

• Not an afterthought

Commitment Weekends:  The Invitation

A robust ASK/INVITATION (three-to-five minutes)



• 70% to 85% were not at Mass the previous weekend – did not 
hear your message or invitation.

• It takes time to hear your invitation, understand your invitation, 
accept your invitation and act on your invitation.  Repeating the 
message is okay and expected.

• Invite everyone to pick up the commitment card again (invite 
those who already committed to serve as a witness to others by 
joining in the exercise).

Commitment Weekends:  Follow-up



The Reveal

Michelle Mesiano
Associate Director, Office of Stewardship & Development



BROCHURE



PLEDGE CARD



PLEDGE CARD



DEEP FLAP IN-PEW



LARGE POSTER



ONLINE GIVING



SOCIAL MEDIA



MINISTRY 
POSTERS



BULLETIN INSERTS



WEB SLIDERS



GIVE NOW GRAPHICS



NEW! GIVE NOW POSTCARDS



MAIN VIDEO






PARISH RESOURCES

www.dosp.org/catholicministryappeal/ 
2024parishresources/

http://www.dosp.org/catholicministryappeal/%202023parishresources/


Additional Parish Resources
Video 
Teaser Video (30 seconds)
Spanish Translations
… and more!

Coming 
Soon...



In-pew materials being shipped
In-pew pledge envelopes
Brochures
Posters

Week of 
Jan. 9th



WAYS TO GIVE

•Online Giving (E-Giving)
SupportMinistry.dosp.org

•Checks
•Gifts of Stocks, Securities, IRA or Matching Gifts

stock-iradonations@dosp.org

mailto:Stock-iradonations@dosp.org


Questions & Answers



Contact

Meegan Wright
mlw@dosp.org

Michelle Mesiano
mnm@dosp.org

mailto:mlw@dosp.org
mailto:mnm@dosp.org


Closing & blessing

Most Rev. Gregory Parkes
Bishop of the Diocese of St. Petersburg
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