To:      School/ Center Administrators

RE:  
Professional Development Plan 
Professional Development is at the core of enhanced programs and instruction.  Working with your staff to develop goals and expectations for the school year, and developing a plan which will satisfy these expectations, is not only good practice, but required by your accrediting agency.   For those of you who have completed your school improvement plan whether for SACS, FCC or NAEYC, development of your plan should indeed meld with your School Improvement Plan.  

In addition, in order for schools and centers to access Federal Titled monies and services via the public school district (Local Education Agency - LEA), the LEA has the option to require not only a copy of the professional development plan of the school or center, but ascertain if the services and programs (monies) you are requesting fulfill the need described in this plan.

To that end, we are providing a template to utilize as you develop your professional development plan.   Please provide a copy to the OCSC by August 31,      .  Completion by this date will give you and your staff time to develop your plan, begin implementation, and provide immediate access by the LEA as needed.  

Current School YearProfessional Development Templates
School/Center 
1. Describe the sources of student achievement data (e.g. ITBS, ACRE, academic grades, etc.) you use to determine your school’s professional development needs in content areas for 

School Year.  
     
2. Explain specifically how you analyzed the student achievement data to determine your school’s content area needs.  (For example, did you look at achievement rate by ethnicity, by socio-economic status, by categorization of special needs, or by other subcategories?)

     
3. Professional Development is based on student data/ student needs. Which specific skills within each content area define your school’s need for enhanced teacher training opportunities?
     
4. Provide three target performance objectives based on student data.  These must be annual, measurable outcomes (objectives).
·      
·      
·      
5. Provide the criteria you will use to evaluate your professional development plan.  


     

6. Please provide your staff schedule of professional development programs for School Year.    Be specific to date, time, location, participants and presenter/ provider.
Professional Development Program School Year 
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7.  Please list the research-based teacher training programs offered by your LEA which will meet your professional development needs.   Please indicate if you have registered / will register for these programs.  

     
School:      ___
Signature of Administrator:      _

Date:       __
