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Diocese of St. Petersburg
Technology Plan
Template for 
Digital Learning
School Years:
2017-2020
Technology Planning Committee - Stakeholders
 
I agree to the contents in the educational technology plan, and the assurance that I will be involved in the 
implementation of this Technology Plan for Digital Learning.  Involvement in the implementation of this
Technology Plan may include:  reviewing the progress in meeting the goals and objectives, being responsible for 
completing one or more activities in the action plan, participating in the revisions of the plan, and cooperating 
in the development of financial support for the plan, if needed. 
Title
Print Name
Signature
Principal	
Technology Coordinator or Director
Teacher Representative	
Teacher Representative	
Parent Representative
Parent Representative
Pastor, if applicable
President, if applicable
Approved by the Diocese of St. Petersburg - Office of Catholic Schools and Centers on 
Technology Plan Components Checklist 
If the summary report was generated within the past school year, include a copy of the school report with the 
Plan submission. 
 
If the summary report was not generated, the process begins with this document. 
This form may be used to ensure all components are addressed in the submitted document for review.  Please 
address the areas below for your school that will be the focus for digital learning transformation over the next 
three years in the technology plan. 
STEP	
YES
NO
1.	
The school vision is included in the School-based Plan. 	
2.
A technology readiness evaluation has been completed for the school. 
3.
Digital Learning surveys for this school were completed.
4.
School-based S.M.A.R.T. Goals, Strategies, Objectives and Indicators that evaluate the completion and success of the goal(s), strategies, and objectives are included for this school.  
5.	
The action plan identifies the person(s) responsible for ensuring goals, strategies, and objectives are completed within the specified time frames.  
6.
The submitted plan addresses the task of reflecting on the results of the activities, and adjusting the plan accordingly for this school at targeted time intervals. 
7.
A budget or proposed budget is included that supports the goals. 
8.
The plan for digital learning through the infusion of technology within instruction and/or the curriculum is clearly understood in this school.  
9.
The signed STAKEHOLDER ASSURANCES is included. 
Introduction
 
Technology Mission Statement
 
Vision Statement
 
Belief Statements
 
Technology Needs Assessment
Educational Technology Evaluation Plan
Educational Technology Plan Evaluation Narrative
  Describe the process to regularly evaluate this plan as effectively...
a. Telecommunication services, hardware, software and other services are improving education.  
b. Effective integration of technology is enabling students to meet challenging state academic standards. 
c.  The local school is meeting the identified goals in the educational technology plan. 
Implementation Planning -- School-Based Table 
Projects/Activities (include the steps required to ensure activity completion)    
Person responsible for completion of activity and those responsible for reviewing or approving the activity to move forward
Timeline 
(mm/yr span)
Resources
Projects/Activities (include the steps required to ensure activity completion)    
Person responsible for completion of activity and those responsible for reviewing or approving the activity to move forward
Timeline 
(mm/yr span)
Resources
Projects/Activities (include the steps required to ensure activity completion)    
Person responsible for completion of activity and those responsible for reviewing or approving the activity to move forward
Timeline
(mm/yr span)
Resources
Projects/Activities (include the steps required to ensure activity completion)    
Person responsible for completion of activity and those responsible for reviewing or approving the activity to move forward
Timeline
(mm/yr span)
Resources
Professional Learning
Goal
Initial Activities
Follow-up Activities
Three-Year Technology Plan Inventory Table
Area of Need
Year 1 (17-18)
Year 2 (18-19)
Year 3 (19-20)
SAMPLE Budget
 
Three -Year Technology Plan Anticipated Funding Table
 
(2017-2018)
ITEM
DESCRIPTION OF ITEM TO BE PURCHASED
FEDERAL FUNDING (EST)
DIOCESE	
FUNDING (EST)
Digital Curricula		
Databases
United Streaming
Tech Literacy Assessment
Brainpop
IXL.com
i-Ready
Smart Music
Gizmos
News ELA
Learning A-Z
Technology Equipment	
Protection Plan
Gr. 3-5 Devices (Cart-Based)
Cart
Chargers
Replacement Servers
iPads/Accessories
Laptop/Misc Supplies
Video/Camera Equipment
Printers
Network
Maintenance Agreements for School Firewall/Switches
Wireless Network Maintenance
Wired Network Maintenance
Capacity
ISP Provider
Filtering
??????
Software
Library Media Software
GoGuardian
Network Software
Curriculum Based Software/Apps
Virtualization Software
Maintenance
JAMF Software
Helpdesk Maintenance
SIS Maintenance/Services
Upgrades
Firewall
Policies and Plans
Other Services
Online Registrations
Repairs
Atomic Learning
IDE Portal
Notification System
Survey Software
SAMPLE Budget
 
Three -Year Technology Plan Anticipated Funding Table
 
(2018-2019)
ITEM
DESCRIPTION OF ITEM TO BE PURCHASED
FEDERAL FUNDING (EST)
DIOCESE	
FUNDING (EST)
Digital Curricula		
Databases
United Streaming
Tech Literacy Assessment
Brainpop
IXL.com
i-Ready
Smart Music
Gizmos
News ELA
Learning A-Z
Technology Equipment	
Protection Plan
Gr. 3-5 Devices (Cart-Based)
Cart
Chargers
Replacement Servers
iPads/Accessories
Laptop/Misc Supplies
Video/Camera Equipment
Printers
Network
Maintenance Agreements for School Firewall/Switches
Wireless Network Maintenance
Wired Network Maintenance
Capacity
ISP Provider
Filtering
??????
Software
Library Media Software
GoGuardian
Network Software
Curriculum Based Software/Apps
Virtualization Software
Maintenance
JAMF Software
Helpdesk Maintenance
SIS Maintenance/Services
Upgrades
Firewall
Policies and Plans
Other Services
Online Registrations
Repairs
Atomic Learning
IDE Portal
Notification System
Survey Software
SAMPLE Budget
 
Three -Year Technology Plan Anticipated Funding Table
 
(2019-2020)
ITEM
DESCRIPTION OF ITEM TO BE PURCHASED
FEDERAL FUNDING (EST)
DIOCESE	
FUNDING (EST)
Digital Curricula		
Databases
United Streaming
Tech Literacy Assessment
Brainpop
IXL.com
i-Ready
Smart Music
Gizmos
News ELA
Learning A-Z
Technology Equipment	
Protection Plan
Gr. 3-5 Devices (Cart-Based)
Cart
Chargers
Replacement Servers
iPads/Accessories
Laptop/Misc Supplies
Video/Camera Equipment
Printers
Network
Maintenance Agreements for School Firewall/Switches
Wireless Network Maintenance
Wired Network Maintenance
Capacity
ISP Provider
Filtering
??????
Software
Library Media Software
GoGuardian
Network Software
Curriculum Based Software/Apps
Virtualization Software
Maintenance
JAMF Software
Helpdesk Maintenance
SIS Maintenance/Services
Upgrades
Firewall
Policies and Plans
Other Services
Online Registrations
Repairs
Atomic Learning
IDE Portal
Notification System
Survey Software
ITEM
DESCRIPTION OF ITEM TO BE PURCHASED
FEDERAL FUNDING (EST)
DIOCESE	
FUNDING (EST)
Digital Curricula		
Databases
United Streaming
Tech Literacy Assessment
Brainpop
IXL.com
i-Ready
Smart Music
Gizmos
News ELA
Learning A-Z
Technology Equipment	
Protection Plan
Gr. 3-5 Devices (Cart-Based)
Cart
Chargers
Replacement Servers
iPads/Accessories
Laptop/Misc Supplies
Video/Camera Equipment
Printers
Network
Maintenance Agreements for School Firewall/Switches
Wireless Network Maintenance
Wired Network Maintenance
Capacity
ISP Provider
Filtering
??????
Software
Library Media Software
GoGuardian
Network Software
Curriculum Based Software/Apps
Virtualization Software
Maintenance
JAMF Software
Helpdesk Maintenance
SIS Maintenance/Services
Upgrades
Firewall
Policies and Plans
Other Services
Online Registrations
Repairs
Atomic Learning
IDE Portal
Notification System
Survey Software
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